
Waterford Board of Directors Meeting 
Video Conference VIA Zoom 

Wednesday, November 9, 2022, 6:00 p.m. 
 

Minutes 
 
 
I. Call to Order:  The meeting came to order at 6:00 p.m.  A quorum was 

established. 
 
II. Attendees.  Beth Mungo, Jacob Hahn, Bob Pecor, Brian Meixer, and Allen 

Broach attended the board meeting.  Andrew Shannon attended the meeting 
representing Prestige Management; Terri Whitmire attended as the recorder. 

 
III. Approval of September 15, 2022, Meeting’s Minutes:  With no changes or 

additions to the minutes from the September 15th board meeting the minutes 
were approved as distributed.   
 

Kristy Hardy to address the fence issue at 3323 Timberwolf Ave (10 
minutes).  Ms. Hardy declined to attend the meeting.  Andrew said that if 
she wants to talk about her issue that he will set up a Zoom meeting with 
her, Allen, Jason him. 
 
This brought up a discussion on alternatives for fence materials such as 
wrought iron.  Brian said that he likes the split rail fences with the wire 
behind it.  It was agreed that the main fence material that is unacceptable 
is chain-link.  Allen recommended having pictures of the fence materials 
that are acceptable. 
 
Bob recommended that we should consider revising the types of fences 
that are acceptable and possibly present our findings at the annual 
meeting.   
 
This may be something that the board can institute in the Policies and 
Procedures, but we need to confirm that since it is in the By-laws. 
 

IV. Presentation of Reports 
a. Treasurer’s Report, Andrew Shannon.  The financials are pretty much in line 

with the current budget.  There are several delinquent accounts, but all have 
been contacted and assure they will pay.   

 
b. Committee Reports 

i. Landscape Committee, Allen Broach – McMillian Landscaping has 
handled lawn maintenance for Waterford for many years.  Allen has 
received two proposals from other landscape companies (Kerns and 
Knight). They each charge slightly more than McMillian for the monthly 
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mowing and leaf blowing but both would want to do multiple treatments 
of the grass totaling around $2,500 per year more than McMillian. 
Brian questioned the necessity of aerating and seeding.  Allen agreed 
that is may not be necessary and could possibly switch to every couple 
of years. After further discussion, the board agreed to continue with 
current lawn care company, McMillian. 

ii. Hospitality Committee, Beth Mungo.  The upcoming Spring Fling on 
will be on May 21.  Allen has already secured the Hope food truck for 
this event. The turnout for the fall and spring events were about the 
same, but it did seem that there were different/more people at the fall 
event who were not at the first spring event.  Brian suggested changing 
the name for the fall event.  He feels that some residents thought that if 
they didn’t have kids, it wasn’t for them.  Allen agreed to work on the 
wording for the next event.   

 
V. Old Business 

a. Property Entrance, Bob Pecor.   Bob has talked with numerous people at 
DOT, but still has not received an answer on what they intend to do with the 
property at the entrance of Waterford.  Around the first of every month, he will 
check on line to find out if DOT is planning to sell the property and will report 
back.  No one at DOT can give him a direct answer to all his questions.  Bob 
believes that we will not be able to get an encroachment for our sign until it 
has been offered for sale.  The property on the left side is part of the pipeline 
and we cannot have a sign there.   

b. Rentals, Allen Broach.  3329 Sparrowhawk has been empty for several 
months. Allen noticed papers hanging on the door, which turned out to be a 
summons for nearly $6,000 in back due rent.  The house appears to be a 
mess from what he could be seen through the windows.  He will keep watch 
on this property.  He has contacted the corporate owners to let them know 
that it is now unoccupied. 

 
VI. New Business 

a. Next year’s budget. Funds of $400 have been allocated for socials.  We have 
allocated $500 for administrative expenses.  We have allocated $500 each for 
pond and general maintenance.  We should incur very little if any of these 
expenses.  With this budget we will end up 2023 with a deficit of $490.  Allen 
and Andrew are hoping to reduce the cost of coupons as we increase the 
email addresses of owner. Allen suggested that if we incur any large expense 
for pond maintenance it be paid for by an assessment rather than increasing 
the dues to build a reserve for this expense.  It is the recommendation of the 
board to maintain the HOA fee at $192 annually which is $16 per month. 

b. Annual meeting will be held on January 12, 2023.  Andrew plans to mail the 
packet to members by December 14, 2022. Andrew and Allen will make 
recommendations of what the packet will include.  One thing that it will include 
is a letter from the board explaining why it is important for the homeowners to 
attend.  The board will also deliver this letter to each home approximately a 
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week before the meeting.  An effort should also be made to get proxies from 
those who cannot attend meeting, so they can vote.  

c. By-laws review.  One of the biggest complaints at this year’s annual meeting 
was renters. Waterford currently has 10 homes owned by corporations and 12 
homes owned by individuals that are rental houses.  That is a total of 16% of 
the homes in our neighborhood.  Allen asked Andrew to reach out to the 
association’s attorney asking that he draw up an amendment to the bylaws 
regarding the limitation of renters in the community.  The primary focus in on 
corporate ownership.  The amendment was received and will be reviewed 
closely by the board.  We need 67% of the members present to make the 
change to bylaws.  That is 91 home/owners. This proposed amendment will 
be sent as part of the annual packet.  A vote on this amendment will be taken 
at the annual meeting.  The board or a committee will follow up canvassing 
neighbors to bring the count to 67% 

d. Board members.  Per the Waterford By-laws, the board can consist of 5 
members.  As the board was being formed last year it was recommended that 
all members of this new board sign on for a full 3-year term.  After that we 
would start a staggard rotation. This is up for discussion. 

 
VII. Adjourn 

a. With no further business to bring before the board, the meeting was 
adjourned at 6:45 pm. 

 
 
Respectfully Submitted by Terri Whitmire and Allen Broach 
 


